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EXPERIENCE SUMMARY

A dynamic leader, proven Program Manager and certified Project Management Professional (PMP), with
over 25 years of project management and operations experience at complex nuclear sites. Demonstrated
ability in developing and implementing solutions to production challenges while ensuring safety and
compliance foremost. Key areas of expertise include program integration, project management, safety
and risk management, radioactive and hazardous waste management, deactivation and decommissioning
and environmental compliance. Proven ability to interact effectively with all levels of management and
staff, internal and external regulators and stakeholders. Demonstrated expertise at directing, managing,
supporting, and motivating teams from start up through completion of projects.

CORE COMPETENCIES

e Radioactive and Hazardous Waste e Safety and Risk Management
e Deactivation & Decommissioning e Budget and Finance expertise
e Environmental Compliance e Certified Project Manager-PMI
e  Waste Characterization e Human Capital Management

e  Program Integration

DETAILED EXPERIENCE

Group Vice President for Project Delivery — Longenecker & Associates

July 2018-Present
Leads, directs and grows L&A’s Project Delivery business line, comprised of numerous activities and
projects throughout the DOE and NNSA complex. Daily responsibility for oversight of project planning,
management and execution; recruiting and mentoring project delivery performers; identification and
implementation of strategies to tailor requirements implementation and optimize project performance in
support of DOE/NNSA mission accomplishment. Possesses expert knowledge of project management
principles and requirements, including DOE Order 413.3B. Highly experienced in the graded application
of project management requirements to environmental management projects. Possesses extensive
expertise in the successful planning and execution in project controls, environmental restoration, waste
disposal operations, radioactive waste acceptance and D&D operations

Chief of Staff, Mission Execution — MSTS LLC
Las Vegas, NV

December 2017-July 2018
Guided management of daily operations of $300M budget and execution of Incident Prevention &
Response for emergency responders around the world; Stockpile Stewardship of Nuclear Weapons and
testing of the nuclear stockpile; and Environmental Restoration and Waste Management operations for
the DOE and DoD complex.

Director/Deputy Director, Environmental & Waste Management — NSTec LLC
Las Vegas, NV

2514 Red Arrow Drive, Las Vegas, NV 89135 e 702-493-5363 einfo@la-inc.com
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July 2006-December 2017
Led and managed operations of the Environmental & Waste Management directorate, totaling 200
personnel and an annual operational budget of $45-S95M.
e Developed Safety Improvement Plan, which reduced total recordable incidents by 50%
e Maintained technical, regulatory, and administrative oversight of the organization's activities
e Developed project baselines for the Radioactive Waste Program, Environmental Restoration
Program, TRU Waste Disposition Program, UGTA Drilling operations and RCRA Cell Construction.
Grew the Work For Others Program into $1M annual business for specialized waste disposal,
providing revenue stream for EM Program reducing costs to DOE and delivering value to US
Taxpayers.
e Managed Waste disposal operations both on-site and off-site from 33 qualified generators
e Managed turnkey disposal operations for small DoD and DOE sites for unique waste streams
e Managed and implemented program for disposal of obsolete and excess classified weapons
components (95% cost avoidance to the government)
e Managed the Radioactive Waste Acceptance Program (RWAP)
e Managed and implemented the ARRA program for D&D, waste disposal and UGTA drilling
operations
e Direct project controls efforts and managed complex-wide EVMS Certification and Re-
Certification
e Managed all external stakeholder communications
e Managed Nuclear Start-Up Operations

Kaiser-Hill/Safe Sites of Colorado
Golden, CO

February 1998-June 2006
Project Integration Manager

April 2003-June 2006
Responsibilities included controlling cost, scope and schedule for S800M Nuclear Operations Project.
Successfully developed and maintained integrated schedule and provided risk mitigation plans to maintain
variance of <10% for the lifecycle of the project. Managed Nuclear Operations procedures and training,
reporting to the Vice President for special projects.

Project Controls Manager

March 1998-March 2003
Managed all aspects of cost, scope and schedule for $440M Project. Managed Master Task Order contract
initiation and award. Developed strategic initiatives for accelerated site closure. Managed human
resources, succession planning and project logistics.

Training and Qualifications Manager

May 1990-February 1998
Successfully implemented a Nuclear Operations Training Program for production facility. Initiative
included strategizing, benchmarking and development of extensive training program for personnel to
provide fundamentals for authorization basis and conduct of operations. Assisted in several Nuclear Start-
Up Operations and Readiness Reviews.
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EDUCATION
Master of Science, Law, University of Denver, College of Law-Denver, Colorado

Bachelor of Science, Political Science and Criminology, Colorado State University-Ft. Collins, CO



