L&A has highly specialized and
experienced associates in
implementing, overseeing and
managing Conduct of Operations,
Integrated Safety Management and
Configuration Management at
DOE/NNSA facilities that
establishes a formality of
operations to ensure that the
mission is achieved safely and
securely.
Capabilities
To ensure that a site has formality in its operations it is imperative that it has effective programs in conduct of
operations, integrated safety management and configuration management to ensure that the mission can be
performed safety, securely and in a quality manner. This minimizes risks to the organization and to the
customer. L&A has capabilities in all three aspects that comprise a formality of operations.
Conduct of Operations
L&A supports its clients in establishing and managing a Conduct of Operations program that will improve
worker safety and ensure that facility operations are conducted safely and securely. L&A senior associates
are experienced in overseeing high hazard and nuclear operations in the NNSA complex and in
implementing the 18 elements of a Conduct of Operations Program.
Our associates are former facility reps, certified Senior Technical Safety Managers and operations managers
who oversaw implementation of all aspects of operations. L&A assists our clients to improve the
organizational culture by proactively balancing the conduct of operations across research activities,
production, construction and operations in a high hazard environment to ensure mission success.
Integrated Safety Management (ISM)
L&A has extensive experience in supporting our customers in implementing Integrated Safety Management
consistent with its guiding principles. ISM ensures that work is conducted safely and efficiently and in a
manner that ensures protection of workers, the public, and the environment. L&A has experienced
associates who support our clients to achieve effective implementation of the five core safety management
functions: define the scope; analyze the hazards; develop and implement hazard controls; provide feedback
and continuous improvement.
Configuration Management
L&A associates also have experience in implementing an effective Configuration Management Program.
Configuration management ensures that changes to a process, facility design or system are proposed,
evaluated, and implemented using a standardized, systematic approach that ensures consistency, and that
proposed changes are evaluated in terms of their anticipated impact on the entire system.
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